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OUR PURPOSE

Volume 1, Number 1, means that
a new magazine has been born. We
are the first to admit that too much
paper is wasted by “magazines”
which clutter the news stands and
the mails. However we believe
thete is a need for this magazine,
which we have named CO-OP
CONTACT. The name reflects our
purpose — which is to contact the
members, the board of directors, the
managers and others interested in

housing cooperatives.

Why do we want this contact?
Because there are some thirty thou-
sand families, or about 105,000 peo-
ple, in the New York area who are
living in housing cooperatives. If
they were located in a central place
they would Ebmprise a city about the
size of Wilmington, Delaware or
Grand Rapids, ‘Michigan. Because
they are scattered throughout the

largest city in the country there is no
reason why they should not have
CONTACT with each other.

Through these pages we hope to
establish a common meeting ground
for discussing mutual problems; ex:
change of ideas; dissemination of
news and information; development
of cooperative between
groups; and to generally promote
the idea of cooperation among peo-
ple. We hope this magazine will
serve to improve our existing co-
operatives and to promote others.

activities

We welcome your comments, sug-
gestions, advice and ideas how we
might best, serve you and your co-
operative. Letters should be ad-
addressed to the. Editor, CO-OP
CONTACT, United-Housing Foun-
dation, 11 West 42nd Street, New
York 36, New York, or Community
Services, 530 Grand Street, New
York 2, New York.



UNITED HOUSING FOUNDATION

This magazine is published joint-
ly by the United Housing Founda-
tion and Community Services Inc.

Founded in 1950, the United
Housing Foundation is a non-profit
organization whose primary purpose
is to promote genuine cooperative
housing developments for moderate
income families. Twenty-nine or-
ganizations comprise the membership
of the Foundation, of which fifteen
are housing cooperatives, the others
are labor unions, consumer, civic and
fraternal organizations. Robert Szold
is the Foundation’s President and
Roger Schafer its active Secretary.
The office is located at 11 West 42nd
Street, New York 36, New York.

Like most non-profit organizations
the United Housing Foundation op-
erates on a small budget and accom-
plishes much with a small staff. The
Foundation assists groups in starting
housing cooperatives by furnishing
them with the technical requirements
necessary for the establishment of a
cooperative. Such information in-
cludes organizational structure, fi-
nancial requirements, legal aspects
etc. Occasionally the Foundation has
been able to assist groups with some
of the initial financing necessaty to
start a project. Once the group has
been organized and is teady to build,
Community Services Inc. may be of
further assistance in other ways.

There aré over ten thousand fami-
lies living in cooperatives which are
members of the Foundation. The
United Housing Foundation serves
as a clearing house for the exchange
of information among existing co-
operative housing organizations.

It also promotes the advantages of
cooperative  housing through the
press, the radio and television, and
by speaking at meetings for the gen-
eral public.

COMMUNITY SERVICES INC. 1s the
business subsidiary of the United
Housing Foundation. While the na-
ture of the Foundation's work is
educational and promotional, Com-
munity Services seeks to setve the
business requirements of new groups
and of existing housing cooperatives.

The primary function of Commun-
ity Services Inc. is to plan and build
housing  cooperatives for = groups

i which have organized for that pur-

pose, at a reasonable fee. At the
present time the Mutual Housing
Association buildings in the Bronx
and the Kingsview development in
Brooklyn are being constructed un-
der the supervision of Community
Services. The organization will also
act as planning and building con-
sultants for groups ready to proceed
with developing housing coopera-
tives.

There are many housing coopera-
tives in the New York area, with
similar needs and similar problems.
Community Services acts as a central
organization to facilitate joint put-
chasing of supplies and setvices used
by these associations. In addition to
buying cooperatively, Community
Service maintains an auditing depart-
ment, and an insurance department.

Community Services secks to de-
velop among housing associations,
through its education depattment,
other forms of cooperative enter-
prises such as cooperative grocery
stores, nursery schools, credit unions,
and health plans.

The President is A. E. Kazan, a
leader in the cooperative movement,
and founder, builder and manager
of many housing cooperatives. The
office is at 530 Grand Street, New
York 2, New York.

The lights are on, the last of the boxes and barrels have been unpacked, and
families are settling down in this most recently completed cooperative. Housing
123 families, the above is a picture of the first of four buildings to comprise
the Mutual Housing Cooperative located on Sedgwick Avenue in the Bronx,
near Van Cortlandt Park. The three additional buildings are expected to be
finished next year. Applications for membership are taken at 98 Van Cortlandt
Park South from 2 PM to 5 PM, Mondays through Fridays.

Picture at the bottom left is a view of the Jerome reservoir from.a tenth
floor balcony.

Picture at the bottom right shows A. E. Kazan, standing, Vice President of
Mutual watching Murray D. Lincoln, President -of Nationwide Insurance Com-
panies, sign the mortgage check for the first building.

This cooperative was the first to be sponsored by the United Housing Founda-
tion and built by Community Services Inc.




UNITED HOUSING FOUNDATION'S
ANNUAL MEETING

Delegates to the Annual Mem-

bers’ Meeting of the United Hous-

ing Foundation on September 21st
heard reports on the activities from
14 housing cooperatives which com-
prise a part of the Membership of
the Foundation.

The principal speakets at the meet-
ing were Joseph P. McMutray, the
State  Housing Commissioner and
Philip J. Cruise, Chairman of the
New York City Housing Authority.
Both highly praised the wotk of the
Foundation and its members in pro-
viding housing for families of mod-
erate incomes.

Commissioner McMurray said he
would submit to the next session of
the New York State Legislature sev-
eral proposals to improve the exist-
ing middle income housing legisla-
tion. They include:

1. That the State’s supervision
and regulation of coopera-
tives end when a housing
cooperative has paid off its
mortgage and is paying full
taxes.

2. That the present income lim-
itations in state aided coop-
eratives be modified to en-
courage more development.

In addition the Commissioner sta-
ted it was time to te-examine the
constitutional and statutory basis of
the present housing and redevelop-

ment programs — the present em-
phasis on low reats and slum clear-
ance is not adequate to meet the
problem of overall neighborhood re-
development.

Chairman Cruise asserted that the
City must continue to grant limited
tax exemption if housing is to be
kept within the reach of families of
modest means. He praised the part
of cooperatives in providing capital
for slum clearance and middle in-
come housing. He said, "I am all
for the idea of cooperative housing.
I think it can make for a more sta-
bilized community, better and more
active citizenship, and strengthened
family ties. I think it can provide
desperately needed housing for mid-
dle income families. I think it can
and should play a major part in our
overall attack on the housing prob-
lem”.
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In his report as President of Com-
munity Services Inc., A. E. Kazan
told the delegates that cooperatives
would not be on their way to solving
the housing shortage until they were
developing 20,000 units a year.
Among the problems which must be
solved, he said, was a method of as-
sisting those of very moderate in-
comes to raise the equity money to
join a cooperative. He also stressed
the need to find a way to grant tem-
porary loans to new groups inter-
ested in forming cooperatives.

Robert Szold, who presided at the
meeting, as President of the United
Housing Foundation, and the Secre-
tary Roger Schafer reported on the
activities of the Foundation during
the past year. A copy of the Secre-
tary’s Annual Report is available on
request from the United Housing
Foundation.



SPEAKING FRANKLY

A BASIC PRINCIPLE
by A. E. KAZAN

Since 1927 when the Amalgamated Housing Corp., the first large scale suc-
cessful housing cooperative opened, there has been a relatively small turnover in
apartments in that cooperative and also in other cooperatives which were sub-
sequently built. One of the primary reasons for this is that the people who invest
their money in a cooperative do so because they want a decent home. The in-
vestment of $600 or more dollars a room in an apartment is not made without
careful consideration. Once the decision is arrived at and the investment is
made the cooperator is apt to remain in the organization a long time. Many of
the families in the Amalgamated Cooperative in the Bronx now contain not
only the second generation of cooperators — but also the third.

Housing cooperatives are built to meet the basic needs of people for housing.
Cooperatives offer a method whereby people who join together may have de-
cent housing which they could not have by individual effort. The age of a co-
operative, if it has been properly maintained, does not decrease its value. Good
accounting procedures require allocations for depreciation. The members pay
carrying charges which cover the actual expenses of running the development.
The market value of real estate and the fluctuations in housing conditions have
no effect on the value of a member's investment — cooperatives provide homes
to live in, not speculative housing. In view of that,a share of stock in a co-
operative has the same value today as it had five years ago — and will have the
same value five years from-today. The non-profit, non-speculative principles of
cooperatives assures present and future cooperators of fair equitable treatment.

When joining a cooperative the member agrees that when he wishes to with-

draw he must give the corporation the first option to repurchase his stock. If
the organization did not have the funds to purchase the member's stock, he
legitimately could sell his stock with the approval of the organization to any-
one for the highest price possible. When the time comes for a cooperator to
leave he wants to reccive the same amount for his stock as he paid for it — and
he expects the corporation to redeem his investment promptly. Cooperatives
which are providing housing for families of modest incomes have a moral
obligation, which is more important than a legal one, to redeem the members
stock when it is necessary for them to leave the development. Often the mem-
bers have invested their life’s savings to obtain a home. Changes in place of
employment, or the health of a member of the family are unforseen events
which might require members to move. The organization must make it as easy
to withdraw from the cooperative as it was to join. This can be done simply by
having a fund for that purpose.

The fund is established by each member contributing a small amount perhaps
twenty-five or fifty cents per room each month, until the fund is built up. Thus
each family is insuring that perhaps two, perhaps ten, perhaps thirty years
hence, when they want their investment returned, there will be funds available.
The question is often asked, why not increase the carrying charges so there will
be a surplus which could be used for repurchasing stock. A cooperative is a
non-profit business, if there was such a surplus in reserve it would be subject to
tax, and the members might also from time to time be tempted to use this re-
serve for other purposes. To illustrate, a development with 5,000 renting rooms,

having a reserve fund based on contributions of fifty cents per room,would be
collecting $2,500 a month or $30,000 in a year. ‘This would be a sizeable tax-
able surplus.

Sometimes it might be advisable for the members to establish a separate
corporation to handle this fund and other services. When the fund has substan-
tial reserves contributions can be suspended — and need only. apply to new
members. The details may differ slightly from one plan to another, the im-
portant fact is for each organization to have such a fund.

One of the basic Rochdale cooperative principles is that there shall be no
speculation with the value of cooperative stock. Recently it has come to our
attention that this principle is being violated by some cooperatives. This is a
dangerous situation and if followed is apt to have serious consequences for all.
It is grossly unjust and an unethical practice for cooperatives to speculate with
the stock of the organization. ‘

This is what is happening. When a member leaves the organization his in-
vestment is returned. The corporation then increases the value of the shares
usually by a hundred dollars or more. The next member must pay the in-
creased cost of the stock if he wishes to join. To illustrate, over a period of time
some members for similar apartments may have investments varying by several
thousand dollars. Stock speculation in 2 period of economic decline could mean
serious economic losses for the members. This practice can give cooperatives a
bad reputation, even those who have been scrupulous in their dealings with their
members. A reserve fund makes it possible to maintain the value of the corpora-
tions stock at par, thus enabling the same investment for all members.

The reserve fund might also be used for another purpose. There are thou-
sands of moderate income families who would like to live in cooperatives.
However, they need assistance to raise the required investment. The reserve
fund could be used to make low interest loans to potential members.

Non-profit housing cooperatives exist for the purpose of meeting the housing
needs for moderate income families. Maintaining the non-profit, non-specula-
tive character of cooperatives is essential for their continued growth and success.

C0-0P HOUSING NEWS — Two New Co-ops Break Ground

New Yotk — Within five days
ground was broken for two new
housing cooperatives in New York
City.

On September 16th, the $13,000,-
000 Morningside Gardens develop-
ment was started. This cooperative
which is a part of the rehabilitation
program at Morningside Heights will
provide housing for 984 middle in-
come families. The project will con-
sist of six twenty-one story buildings
containing apartments ranging in
size from 215 to 6 rooms. The aver-
age rental is $21 a room, the invest-
ment is $750 per room.

On September 20th a more mod-

est development got underway. This
is the 290 unit. Kingsview coopera-
tive in the Fort Green area of Brook-
Iyn. Being built at a cost of $3,900,-
000 as part of a 20 acre redevelop-
ment project which will inclucFl,e
Long Island University campus, a
new building for Brooklyn Hospital
and higher income apartments be-
ing built by a private developer.
Kingsview is sponsored by the Uni-
ted Housing Foundation and the con-
struction is under the supervision of
Community Services. Five apartment
buildings and a garage comprise the
development. The apartments range
in size from 214 to 5% rooms. The



investment here is $612 a room, with
monthly carrying charges averaging
about $19 a room.

UNITED HOUSING FOUNDATION

MOVES TO NEW OFFICE

On October 1st the United Hous-
ing Foundation moved to new offices
at 11 West 42nd Street, New York
36, New York. The telephone num-
ber is BRyant 9-9852.

News from the Cooperative League

Members of the Hyde Park Co-
operative Society, Chicago, and other
Hyde Parkers, are forming a hous
ing cooperative to build homes or
apartments for themselves in the resi-
dential section of a 47-acre tract now
being cleared for “‘redevelopment”
by the city. The society already spon-
sors a 23-unit apartment develop-
ment, Pioneer Cooperative; a super-
market, . nursery school, camp and
othet co-op activities.
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A non-profit co-op of some resi-
dents of Greenbelt, Md., known as
Woodway Homes, Inc., is develop-
ing a 49-home single home project
in the attractive Woodland Hills sec-
tion of Greenbelt, 20 miles from
downtown Washington, D.C. Plans
are for G-room and 9-room brick

homes with all improvements and
many items of equipment, on large
wooded lots, at monthly carrying
charges of $72 and $86, respectively,
minus insurance, and taxes. FHA-in-
sured mortgages are being sought.
Greenbelt is the community owned
entirely by its residents, as a coopera-

tive.
% % %

Through cooperative methods and
a credit union loan, high school stu-
dents in Abbotsford, B.C., near Van-
couver, built a modern home as part
of -their school courses. They de-
signed, built, and decorated it them-
selves. The profit will go to a schol-

arship fund.
* k%

Three hundred family members of
the American Homesteading Founda-
tion, at Melbourne Village, Fla., ar¢
developing a new 300-acre tract of
land cooperatively, to accommodate
a flood of new home-seekers in their
tropical co-op community.

® %

Great intetest in cooperative hous-
ing as a result of the somewhat im-
proved 1955 FHA and FNMA pro-
visions has been shown by trade
unions, credit unions, church and

other groups, the Cooperative League
of the USA reports.

COMMUNITY SERVICES, INC.
530 Grand Sireet
New York 2, New York
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