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Our Dz’stingm’shed Guests -- March 21

NORMAN THOMAS SCOTT NEARING

Next Friday evening, March 21, Norman Thomias and Scott Nearing, our two foremost
intellectual exponents of Socialism and Communism, will appear at our Auditorium to
debate on the subject of “Which Will Solve the Workers'® Problem, Socialism of Com-
munism?”’

Knowing these men as we do, their learning, tlieir eloquence, their sincerity and fair-
ness, we may expect an evening of very great profit and even greater pleasure.

Nearing and” Thomas don’t argue or quarrel. They are not mere politicians.
They are first and foremost profound students of sociology who are not so much inter-
ested in “winning” an argument as presenting facts for our information and judgment.

- For this reason those who expect a “fight” or some “demonstration” at this forthcom-
ing symposium will be greatly disappointed. .

Mr. Cedric Long, Executive Secretary of the Eastern States Cooperative League and
Editor of Cooperation, has kindly consented to act as Chairman. What more could we
wish for?

All Cooperators are urged to purchase their tickets immediately to insure admission.
We expect a far greater demand than the capacity of the Auditorium, so please don’t delay.
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Quo Vadis, Cooperation?

S it not possible that out of so simple and practical an economic theory
as “Cooperation,” shall some day evolve a -universal formula of eco-
nomic salvation?

Judging from the almost phenomenal growth of this comparatively
new experiment on one hand, and from the rapid decay of many a half-
diseredited or wholly-fantastic “ism” on the other, is it not safe to assume
that ultimate redemption of society will inevitably lie along Cooperative
lines ? . - -

For here, at last, seems one common bit of ground upon which all men
can agree, and do agree.

Born of the desperate needs of a handful of weavers in Rochdale,
England, nearly a century ago; conceived in the virgin minds of several
honest and straight-thinking citizens, this simple gospel seems to possess
the germinating force of a tiny acorn that later grows into a mighty oak.

Cooperation as practiced today is like a laboratory where experiments
are conducted on a small scale but which, if found successful, can be ap-
plied universally with equal results.

1f a housing project like ours, for example, is successful why not many
such projects throughout the country, throughout the world?

If a bakery enterprise like the Brownsville Cooperative Bakery is pos-
sible here, why not such bakeries everywhere?

The same can be said of every other Cooperative undertaking irrefut-
able evidence of which exists in practically every European country and
increasingly here in America.

If Socialists, Zionists, Communists, Anarchists, Trade-Unionists,
Artists, and various other “ists,” ean live under one roof as peaceful and
happy neighbors; buy in one store; attend together lectures, concerts, de-
bates and forums where education, art, and culture stand above any and
all “isms;” and if their children can play, sing and chum together as equals,
__then, we ask, who can say that herein does not lie the ultimate goal of all

“isms” put together?

Simply and directly, without verbal fanfares and theoretic bugles,
without martyrdom or hero-worship, Cooperation plants the seed of eco-
nomic and spiritual common-sense while the grand and glorious world-
saving and epoch-making theories are still struggling with the wind.

ANOTHER CO-OPERATIVE
INSTITUTE PROMISED
The Second Summer Cooperative In-
stitute will be held at Brookwood
Labor College, Katonah, New York,
from July 20 to 26, according to an
announcement sent out by the Educa-
tional Committee of the Eastein Co-
operative League. The score of
young men and women who attended
the first Institute in 1929 have effec-
tively spread the word throughout the
eastern cooperative movement that the
week they spent at Broockwood last
summer was not only a jolly good va-
cation, but a highly profitable educa-
tion as well; therefore the committee
in charge anticipates a very much
larger enrollment for the Second In-
stitute, and as the facilities of Brook-
wood Labor College are limited, it is
possible that late applicants may ex-
perience some difficulty squeezing into
the list.
The program next summer is to be

similar to the one which proved popu-
lar in 1929. One-half of each day will
be devoted to lectures and class work
and the other to hiking, swimming, ten-
nis, baseball, or other recreation. Each
evening there will be some special lec-
ture on a subject closely related to co-
operation but of a more popular
nature than the somewhat technical
study course followed during the day
sessions. At least one evening will be
held open for a general social good
time, entertainment and ' dancing.
Thanks to special consideration from
the management of Brookweod Labor
College, the full week’'s tuition fee,
board and room will cost only $20.00.
The lectures and general administra-
tion of the Institute will be under the
auspices of the Educational Committee
of the Eastern League.

Brookwood Labor College, situated
only 40 miles north of New York in
the beattiful hills of Westchester
county, offers ‘a unique combination of
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DR. WARBASSE GUEST
AT SUNDAY FORUM

Last Sunday morning Dr. Warbasse
gave a brilliant talk on Cooperation
to a packed Forum, His simple but
forceful restatement of the underlying
principles of Cooperation left an in-
delible impression upon his audience, .
Many ‘questions were asked to which
the distinguished speaker gave illumi-
nating answers, - | ;

To the question to what extent indi-
vidual groups have the right to propa-
gate their particular theories of social
or economic salvation, Dr. Warbasse
cited many instancgs how such activi-
ties have split cooperative enterprises
in many European centers. As an
ideal, the speaker pointed out the
Swedish Cooperative which forbids ab-
solutely any and all forms of group
activities unless they are of general cul-
tural value to all Cooperators.

vacation advantages and facilities for

education. There are several fine
buildings thoroughly modern in every
respect: an excellent workers’ library,
tennis. courts and other opportunities
for outdoor games, and in’the neigh-
borhood. the best of country for walk-
ing, swimming or motoring. (Brookwood -
Labor College has been most generous -
in the use of its cars.

It already seems as though many of
those who attended last year’s Insti-
tute, were going to demand an ad-
vanced course this coming summer and
it may become necessary to plan for a
second week of classes.

Several cooperative societies have al-
ready stated that they- will offer
scholarships for worthy applicants.

(From a recent number of
“The Cooperative News)
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Success and Failure of Qur Commissary

By A. E. KAZAN

(Continued from last issue)

THE two principal branches of our
"% cooperative business activities other
than the Housing project are the Gro-
cery ‘and Vegetable stores.  During
the last year these two stores have
done business -amounting to $119,000.
As this time, the attention of our mem-
bers is particularly focused on these

As we said in tlre last number of our
bulletin, our members find that the net
gain shown is not large. enough, the
service is poor and that the prices are
too high. It would probably be un-
natural for a new coperative organiza-
_tion, composed of people who for years
have been accustomed to do.business
with privately owned stores where they
‘had no say in the matter of how the
business is to be conducted, and who
have no exXpert knowledge of business
themselves, that they should not ex-
pect a cooperative organization to be
a great deal different than the average
business establishment. Generally, the
membership thinks that a cooperative
organization can accomplish so much
more than a privately owned business
and are disappointed when the profit
is not as large as they expected it
to be.

On the other hand, we must plead
guilty to some of the indictments stated
above, particularly when we speak
about the efficiency of our - service.
This question we wish to treat sepa-
rately. The lack of efficiency which
we are ready to admit is existing today
- in our stores is mot entirely the fault
of the management, but rather the
management and the cooperators joint-
ly. And while the management of the
stores may find some excuse for being
unable to improve the efficiency, for
one reason or another, there is no such
excuse for our cooperators. The fact
that our business enterprises are lo-
cated within a cooperative house makes
the situation more difficult in a good
many way. "

1. Our cooperators do not concen-
trate to make their purchases at one
time. Instead, many of our members
visit the stores two and three times a
day, which retards the service, . o

2. A great deal of time is spent in
the stores conversing on topics not re-
lating to the purchasing of merchan-
dise.

8. Indifference on the part of the
:salesmen to improve the efficiency of

the service and this is particularly
chronic on account of the cooperative
nature of our store where various ad-
vantages can easily be taken.

Small and trivial as these matters
may seem they are nevertheless the
cause of poor service and the source of
almost all our troubles.

To improve the service we must get
the cooperation of our member-con-
sumers. It is of no use to instruct our
clerks not to indulge in any unneces-
sary, lengthy conversations unless our
cooperators will observe these rules
themselves and while we want our em-
ployees to feel free and friendly to
our customers, efficiency requires that
strict business relations be maintained.

When we speak about the higher
cost of merchandise in our stores and
net gain shown, we are immediately
confronted with a number of technical
questions. In the first place we must
learn how the pricing of articles is
done. In the second place, we have to
learn to compare articles in order to
determine whether the price is actually
higher or not. The selling price of
each item, as we know, is determined
by the actual purchase price, overhead
and profit allowed. The wholesale
cost of an article is quite easily deter-
mined. The profit similarly can be set
at will: - The overhead expenses, how-
ever, vary in different establishments.
Particularly is the difference marked
between the privately owned store and
a cooperative establishment such as
ours.  Let us for example compare
two stores, one privately owned and
operated, and the other cooperatively
conducted.

The average weekly receipts of our
grocery store during the last year
amounted to $1,577. The gross gain
in this department as shown by our
auditor’s statement is 16.6% or $261.78
a week. The net operating gain, how-
ever, is only 2.2%. Comparing our
cooperative grocery store with similar
stores privately owned, we find that
while there is very little difference in
the price paid for merchandise, there
is a considerable difference in the op-
erating expense. The overhead of a
grocery store consists of rent, labor,

MOTHERS, ATTENTION!

Anyone in sudden need of help call
Mvrs. Mendelson, Apt. N-11.  Kings-
bridge 8286.

The Women’s Club has a large com-
mittee of volunteers to help anyone in
need of a woman’s aid,

paper and paper bags, and a few odds
and ends. Comparing item by item,
we get-the following:

Cooperative Private

Store. Store
Rent and Light . $50.00  $50.00
Bags and Paper.  20.00 20.00
Losses ........ - — 10.00
Labor ........ 150.00 82.00
Office Overhead .  15.00 -—
$285.00 $162.00

We have not allowed any losses in
the case of our cooperative store since
our membership is quite a compact
group , living in our building, and we
anticipate no losses. We have based
our rent and light in each case on a
basis of $200 per month, which is as
much as we are paying at this time.
In our case, the net weekly gain as
you can see is $26.78. In the privately
owned stove it is $99.78, or almost
$100 a week. The average grocery
man, deriving an income of $5,000 a
year would consider himself well paid.
Of course, his own labor is included in
that $5,000, and the number of lours
spent in the store would greatly exceed
the hours spent by our clerks.” Never-
theless, the average grocer would con-
sider himself quite happy on an in-
come of $100 a week.

The expense of having a cashier and
bookkeeper, part of the expense of
which is included in the budget of our
grocery, is only typical in the case of
a cooperative establishment as ours.
Should a privately owned store have
to employ three clerks instead of two
which we allowed in our comparison,
the net gain would be considerably less.
A higher volume of business and a
higher operating capital would mate-
rially increase our operating gain,
particularly if we could discount our
bills, something that we hope o ac-
complish during the next year.

A true cooperative enterprise, and
for that matter any reliable business
establishment fixes its profit by adding
to the cost of the article sold a certain
amount which it feels it is reasonably
entitled to for conducting the business.
With no competition, the business man
very often will allow himself a greater
margin of profit. Where there is keen
competition, the margin of profit gen-
erally shrinks and disappears alto-
gether. Competition very often doesn’t
only mean the cutting of margin of
profit, but most of the time means the
adoption of tricks of the trade that are
suited to win the business over from
the next fellow. This is one of the
reasons why you will find the windows
of groceries plastered with signs an-
nouncing the bargains that are to be
obtained in that store. These sales are
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OUR ORCHESTRA TO
BROADCAST MARCH 15

QOur little String Ensemble, under the
direction of Mr. Liebman, has been in-
vited to broadcast this Saturday,
March 15 :at 7:00 P.M. from Station
WGBS.

Miss Jennie Buchwald, in charge of
” this hour, heard our Ensemble perform
at the last Children’s Concert and gra-
ciously invited us to broadcast.

All cooperators are asked to tune in
and then tell us how they liked it.

Pollock’s Shoe Store
‘| HIGH GRADE FOOTWEAR

Florsheim - Stetson - Footform
Fitting the Hard to Fit

3440 Jerome Avenue

Hats Molded to the Head
at Reasonable Prices *

Sole Agency
Knox Hats
Smith’s Millinery

3450 Jerome Avenue

. Granowitz Bakery
and Lunch

BREAD — ROLLS — CAKE
3415 Jerome Avenue:
Tel. Olinville 7432

LiTTLE ROUMANIAN
ST

Restaurant & Delicatessen

3891a Sedgwick Avenue

J. KAPLAN,
Manager

Telephone:
KINGsBRIDGE 9541

PAUL C. HAMMER
SURGEON DENTIST

3957 Gouverneur Avenue

Why travel far when there is a
competent Dentist one block from
Amalgamated Coop. Apts.

Kings. 9292 Bronx, N. Y.

Gage Hats |

LET YOUR OWN BANK SERVE YOU

A malgamated Bank
of New York

NEW YORK’S FIRST LABOR BANK

11-15 Union Square

At Fifteenth Street

M. BUCHHALTER

Furnisher for the Entire Family

We Carry a Complete Line of
MEN'’S, LADIES’ and CHILDREN!S WEAR

~ Our Motto:

QUALITY PLUS
SERVICE — EXCELLENT

PRICES — LOW

3442 Jerome Avenue
Phone: ESTabrook 2638

109% Off to All Cooperators Who Mention This Advertisement.
(Except on Specials)

Nathan Levin
Wholesale Dairy Products

404 East 170th Street Bronx, N. Y.
; Telephone: FOUndation 0751

Beller Bros.

FLOOR COVERINGS

MAIN STORE
3447 Jerome Avenue

Ethical

Jerome Pharmacy
Wm. Banchefsky, Prop.
PHARMAGCIST

Post Office Station 230
3443 Jerome Avenue

Tel. Olinville 8160

(Measured and Laid Free)
Bédding and Novelty Furniture
Including Ju_venile.

Our Prices Are RIGHT
So Is Our MERCHANDISE

Tel. OLInville 6776
OTHER STORES

605 Second Ave.
PLEASE PATRONIZE OUR ADVERTISERS.

We carry a full line of Floor Covering,

726 Allerton Ave.
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UXEDO

JEROME
AVENUE

and

FOX Taiarree b

SAT., SUN., MON.

March 15, 16, 17
JANET GAYNOR, EL BRENDEL,
CHARLES FARRELL, and
VICTOR McLAGLEN

HAPPY DAYS

THURS. and FRI.
March 20, 21
MAE MURRAY

PEACOCK ALLEY

SAT., SUN., MON.
March 22, 23, 24

SO LONG LETTY

with

TUES. and WED.
March 18, 19

BATTLE OF PARIS

with

GERTRUDE LAWRENCE

Charlotte Greenwood

TUES. and WED.
March 25, 26

GARY -COOPER -

SEVEN DAYS LEAVE

Letter - Box

Dear Editor:

At a recent meeting of the Women's
Club I was asked to give a little in-
formation in our Bulletin regarding our
emergency committee. I take the
pleasure to inform all the women co-
operators in general and our members
in particular of this quite important
 feature of our club. This committee
began to function long’ before we
helped to bring the library into exist-
ence, long before we helped equip the

Kindergarten, even before we thought

of arranging all sorts of lectures. In
fact it was just this desive to be help-
ful to each other in this cooperative
‘home of ours, that caused us to orga-
nize this Women’s Club.

The emergency committee consists
entirely of volunteers and is offering
a helping hand whenever called upon.
When in need of such help, no woman
should hesitate to call on the chairman,
who either comes herself or sends
one of the committee women, who
cheerfully relieves the patient of the
little cares and duties, that fill the day
of the housewife and mother.

GERTRUDE MENDELSON,
Chairman.

Dear Cooperators:

May I ask, without offending, that
you show proper regard for the books
you borrow in “our” Library? That
you keep them out of baby's reach,
away from the
wrapped when it rains?

It is ungenerous to add an admonish-
ing request when lending a book but
the vandalism some readers lately dis-
played makes me cry out without re-

kitchen and well’

serve. You heard e praise the
goodly collection more than once, but
what do you think will become of it if
vou continue to handle it in this care-
less, unseemly way?

I need not tell you that our funds
are low, that our purse for the buying
of books is thinly stocked. Best care,
therefore, must be taken of the books
we have if you wish us to meet your
insatiable but praiseworthy demand for
more and more.

Eva Ostrow,

Dear Editor:

Allow me, please, to express my
opinion why so many tenants are

not cooperatively conscious . enough to

support our activities. The reason for
the apathy, T believe, is direetly trace-
able to the managing staff'! -

The staff seems to overlook the fact
that cooperation or lack of coopera-
tion is mutual, as the very term im-
plies. The staff, to my knowledge, has
so many shortcomings to the inconveni-
ence and annoyance of the tenants that
instead of the tenant being imbued with
the proper spirit, the exact opposite
takes place. !

T want it clearly understood that T
am not blaming any one member of the
staff in. particular—they are, as a
whole, a fine lot. But there is dis-
tinctly something wrong with the at-
tention given the tenanls. As success-
ful and as moble an experiment as the
whole project may be, and as T am sure
it is, the individual tenant, because of
lack of enthusiasm for the ideal, judges
the entire enterprise by the degree of
attention he receives from the manage-
ment. . These details,” I am certain,
make or destroy the individual tenant’s
enthusiasm for the enterprise.

The painful truth is that very few
are attracted to the cooperative apart-

ments because of their ideals and be-
lief in the cooperative movement, but
rather come to us because of cheaper
rentals and other privileges they ex-
pect to obtain.  They are, however,
good material to be turned into real co-
operators by hard labor and proper
catering to their wants by the true co-
operators. The ease or hardship of
obtaining the refined product from the
so-called raw material is, in 'my
opinion, directly proportionate to the
attention they receive.

Yours for True Cooperation,

Isipore S. BERGER.

[P.S.—TIt is far more beneficial to
be specific than general. ~We invite
our cooperators to suggest constructive
and definite. measures of improvement
rather than vague generalities.—Ed.]

Dear Editor:

With much satisfaction we heard our
Educational Director announce, that
our Thursday Night's Literary Talks
will be further held in the Auditorium.

Was it not wonderful to see, how the
Talks, started in the Library and at-
tended by a score of people, have grown
in attendance; that the hall of Build-
ing 8 can hardly accommodate? And

* who knows, may be our Auditorium

will soon be too small, as we have
listeners not only from our own com-
munity; but from the neighborhood as
well.

We all appreciate the fine work of
the “Educational Committee and hope
they’ll succeed in giving us more and
more’ recreation, which is so essential
after our monotonous work in the house
and kitchen.

Cooperatively,
A MorHER
(Mrs. L. Hillman)

Dear Editor:

I would ask the use of the “Letter-
Box” to announce the formation of the
A.C.A. Junior Stamp Club. Itis com-
posed of boys twelve years and over.
At present, our roll boasts of twenty
members who meet in the Educational
Office every Friday from 8:15 P.M. to
5:00 P.M.

The primary purpose of the club is
to teach stamp-collecting as a hobby.
It keeps boys out of mischief when
they have nothing better to do. Inci-
dentally, stamps have a monetary value
as well as an educational value.

All members are required to present
a- signed note from either parent per-
mitting their sons to- join the club.
There are no ‘dues!

Your sincerely,

Harorp NeviLLe KITTENPLAN.
Leader.
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